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$6:0128 2025/CV-BDH.NCB Ha Ngi, ngay 12 théng 9 nam 2025
V/v: Bién phdp va l§ trinh khac phuc
tinh trang chitng khodn bi canh bdo
Kinh giti: Uy ban chting khoan Nha nuéc
S¢& Giao dich ching khoan Ha Ngi

1. Tén T chirc phat hanh: Ngan hang TMCP Quéc Dan

Ma chimg khoan: NVB

Ma s6 doanh nghiép: 1700169765

Dia chi tru so chinh: S6 25 Lé Dai Hanh, phudng Hai Ba Trung, Thanh phd Ha Noi
Dién thoai: 02462693355 Fax: 02462693535

Website: https://www.ncb-bank.vn/vi/nha-dau-tu/
Nguoi thuc hién cong b thong tin: Ong Ta Kiéu Hung — Téng Gidm dbe
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9. No6i dung cong bb thong tin:

Ngén hang TMCP Quéc Dan (“NCB”) xin gt 1o chao trén trong va cam on su hop
tac, hd tro ciia Quy Uy ban chitng khoén va S¢ giao dich ching khoan Ha Ni (“HNX”)
trong thoi gian qua.

Lién quan dén viéc s& giao dich ching khoan Ha Noi chuyén chimg khoan NVB vao
dién bi canh bdo tir dién bi kiém soat theo vin ban sb 1056/QD-SGDHN ngay 04 thang
9 nam 2025 va vin ban s6 3954/TB-SGDHN ngay 04 thang 9 nam 2025 cta S¢ Giao
dich chitng khoan Ha N¢i, Ngan hang TMCP Quoéc Dan xin duge bio céo vé céc bién
phap va 1 trinh khéc phuc tinh trang chimg khodn NVB bi canh bo do lgi nhuén sau
thué chua phan phdi trén Béo céo tai chinh hop nhat ban nién 2025 va ndm 2024 1a sb

am nhu sau:

» Ngay 08 thang 6 ndm 2020, Thu tuéng Chinh phu da ban hanh Quyet dinh 639/QD-
TTg “phé duyét d2 4n co cu lai hé thong céc t6 chirc tin dung, gan voi xir ly ng xau
giai doan 2021-2025”. Trén co s¢ d6, ndm 2023 NCB da hop tdc véi don vi tu vin
la Cong ty TNHH Emst & Young Viét Nam dé danh gia hién trang tai chinh va cép
nhéat Phuong 4n co cdu lai va dé trinh cip co thdm quyén. Ngay 07 thang 2 nam
2024, NHNN d cho v kién theo Cong van s6 62/NHNN-TTGSNH. A@




> Ngay 28 thang 6 nam 2024, Hoi ddng quan tri Ngén hang TMCP Quéc Dan da phé

duy€t “Phuong an co céu lai gén v6i xir Iy ng xu giai doan 2023-2025, dinh huéng
dt;n nam 20307 (Sau day goi la PACCL), dong thoi béo cdo NHNN theo cong vin
50 1426/2024/CV-HDQT.NCB ngay 28 thang 6 nam 2024.

Tinh dén cubi nam 2024, NCB da hoan thanh tang vbn véi sé von ting thém 12 6.178
ty ddng. Viée téng vén diéu 1& 1a mot tin hiéu tich cuc, tao strc bit quan trong cho
qué trinh chuyén ddi toan dién va manh mé cta NCB, huéng t6i cdc muc tidu chién
luge cua Ngén hang, dem lai két qua hoat dong kinh doanh t5t hon trong nam 2025
va cac nam tiép theo.

Véi muc tiéu tap trung phat trién n dinh, timng budc téi co ciu Ngan hang theo 16
trinh PACCL da dugc phé duyét va nang cao chét lugng dich vu, NCB dang va s&
trién khai cc ké hoach ciing nhu bién phdp manh mé, ddng bd trong thoi gian t6i
nhim cai thién két qua kinh doanh trong ndm 2025, tao bugc dém cho hanh trinh

phét trién trong cac nim tiép theo, duoc trinh bay Dai Hoi ddng c¢6 dong thuong
nién ndm 2025 nhu sau:

* Téap trung phat trién tin dung vao phén khuc NCB ¢6 loi thé véi ké hoach ting
trudng cho vay khch hang trong ndm 2025 1a 21.353 ty dbng, twong duong véi
30,0% so v6i cudi nim 2024;

* Trién khai ddy manh cac bién phap xu ly no xAu cung v6i cac bién phap kiém
soat, phong ngira ng xAu méi phét sinh aé nang cao chit lugng tin dung va giam
ti 1& no xau; Bam sat 16 trinh tai PACCL gén v6i xu ly ng xau giai doan 2023-
2025, dinh huéng 2030 da dugc cip tham quyén phé duyeét;

 Bam sat thi trudong, t6i wu nguon vén phu hop va gia ré. Ké hoach huy dong
khach hang va ty 1&¢ CASA tang 1an luot 23,2% va 56,0% so voi cubi nam 2024;

* Khai dong cac du an s6 héa nhim ning cao trai nghiém ngudi dung va nang cao
chét luong dich vu v6i du an chién luoc tm nhin dinh huéng 5 ndm va xa hon

1a 10 ndm toi;

. T1ep tuc tap trung cac san pham phi tin dung nhu kinh doanh ngoai t¢, gia ting
nguon thu tir cac hoat dong thanh todn quoc té, bao lanh, LC va da dang hoa cac
san pham bao hlem de tang ngudn phi cho Ngan hang, gép phan giup NCB da
dang héa co céu ngudn thu nhap;

e T6i wu mang ludi, tinh gon t6 chirc b mdy, ra soat t61 wu cc don vi hoat dong
khong hiéu qua, cai thién céc chi s tai chinh;




» Tinh dén 30 thang 6 ndm 2025, NCB da dat duoc nhing két qua quan trong trong
vi‘éc thuc hién ké hqach kigh ’doanh nam 2025. Cu thé, két qua kinh doanh 6 thang
dau ndm 2025 dat ket qua rat an tuong. Theo do, loi nhudn sau thué hop nhit 6 thang
dAu nim 2025 dat 462,2 ty ddng, ting trudng 456,2 ty ddng so véi cing ky nam
trude, twong duong 7603,3%. Ngoai ra, tinh dén 30 thang 6 ndm 2025, NCB di hoan
thanh tir 73% dén 151% ké hoach tang truong kinh doanh nam 2025 da dugc bdo
c4o Pai Hoi dong cb dong nhu sau:

o Mgt 200 SSaud thuebin
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Chi tiéu | thuc hién -"';f_f' e anaE | hoach ting

nim2024 | npyeriew| T géequa| 92| trutmg

i et truono S e i turOn g am 01025

Téngtaisan | 118.559|  135.500 | 16.941 144.116 | 25.557 151%

Cho vay 71.175 92.528 | 21.353 86.835 | 15.660 73%
khach hang

Huy dong 100.489 |  118.500 | 18.011 120.722 | 20.233 112%
khach hang

> Bén canh d6, dé nang cao ning luc tai chinh bd sung cho hoat dong kinh doanh toan
Ngén hang, NCB tlep tuc thuc hién 19 trinh ting von trong ndm 2025. Theo do, NCB
du kién | phat hanh c6 phiéu riéng 1¢ dé tang von didu 1& thém tdi da 7.500 ty dong
Ting vén diéu 1€ 1a c0 s¢ quan trong de mo rong hoat dong ngén hang, bd sung von
kinh doanh, d4p tmg t6t hon nhu cau vén tin dung cho nén kinh té va gop phan thuc
hién cac muc tiéu chién luogc cta NCB.

V6i cac ké hoach hanh dong cu thé néu trén, NCB tin tudng rang két qua hoat dong
kinh doanh cta Ngan hang trong nim 2025 sé cai thién, tao budc dém cho hanh trinh
phat trién bén viing ciia NCB trong cac nam sau.

Thong tin nay dugc cong bd théng tin theo quy dinh. Ching t6i cam két nhiing thong
tin cong bd trén day 1a dung su thét va hoan toan chiu trach nhiém trudc phéap luét vé

ndi dung céc thong tin da cong bé. @

Tran trong!

Noinhén:
- Nhur trén;
- Luu VPHS.
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° NCB SOCIALIST REPUBLIC OF VIETNAM

e, NATIONAL CITIZEN BANK Independence — Freedom - Happiness
NGAN HANG ouUdC DAN

No: 6728 /2025/CV-BPH.NCB Hanoi, 12 September 2025
Re: Measures and roadmap to rectify the
warning status of securities

To: The State Securities Commission
The Hanoi Stock Exchange

1. Name of organization: National Citizen Commercial Joint Stock Bank
Stock code: NVB

Business code: 1700169765

Address: No. 25, Le Dai Hanh Street, Hai Ba Trung Ward, Hanoi City
Tel: 02462693355 Fax: 02462693535

Website: https://www.ncb-bank.vn/vi/nha-dau-tuw/
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7. Submitted by: Mr. Ta Kieu Hung — Chief Executive Officer
8. Type of information disclosure:
Periodic [J Unusual [J 24 hours J Upon request

9. Content of disclosed information:

National Citizen Commercial Joint Stock Bank (“NCB”) extends our respectful
greetings and thanks for the cooperation and support of the Securities Commission
and the Hanoi Stock Exchange (“HNX”) over the past time.

Regarding the Hanoi Stock Exchange's decision to change NVB securities from
under control status to under warning status as stated in Decision No. 1056/QDb-
SGDHN dated 04 September 2025, and Decision No. 3954/TB-SGDHN dated 04
September 2025 by the Hanoi Stock Exchange, the National Citizen Bank (NCB)
hereby submits a report detailing the measures and roadmap to address the situation
in which NVB securities are under warning status due to negative undistributed
profit after-tax in the consolidated financial statements for half-year 2025 and 2024

as follows:

» On 08 June 2020, the Prime Minister issued Decision 689/QD-TTg “approving
the plan to restructure the system of credit institutions associated with bad debt
handling for the period 2021-2025.” Based on this, in 2023, NCB cooperated
with the consulting firm Ernst & Young Vietnam to assess the financial status
and update the restructuring plan for submission to the competent authorities. On
07 February 2024, the State Bank of Vietnam provided feedback according to
Official Letter No. 62/NHNN-TTGSNH.
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» On 28 June 2024, the Board of Directors of National Citizen Bank approved the
“Restructuring plan associated with bad debt handling for the period 2023-2025,
with an orientation to 2030” (hereinafter referred to as “Restructuring Plan”),
and reported to the State Bank of Vietnam according to Official Letter No.
1426/2024/CV-HDQT.NCB dated 28 June 2024.

» In 2024, NCB successfully completed capital enhancement, increasing its charter
capital by VND 6,178 billion. This increase in charter capital represents a
positive signal, serving as a crucial driving force for NCB's comprehensive and
rebust transformation process, aimed at achieving the Bank's strategic objectives
and delivering improved business performance in 2025 and beyond.

» With the goal of focusing on stable development, gradually restructuring the
Bank in accordance with the approved PACCL roadmap, and enhancing service
quality, NCB is implementing and will continue to implement strong and
synchronized plans and measures in the near future. These efforts aim to improve
business performance in 2025, laying the foundation for the Bank's development
journey in the coming years, as outlined in the Annual General Meeting of
Shareholders in 2025 as follows:

» Focus on developing credit in segments where NCB has advantages, with a
planned customer lending growth of VND 21,353 billion in 2025, equivalent
to a 30.0% increase compared to the end of 2024;
+ Implement and promote measures to resolve non-performing loans (NPLs)
alongside controlling and preventing newly arising NPLs, aiming to enhance
credit quality and reduce the NPL ratio; closely follow the roadmap outlined —

in the PACCL regarding NPL resolution for the 2023-2025 phase, with a L
vision toward 2030 as approved by the competent authority; 2AN HA

e Stay attuned to market trends, optimizing appropriate and low-cost funding \ :
sources. Plans for customer deposits and CASA (Current Account and ‘JG,HN °9
Savings Account) growth are targeted at 23.2% and 56.0%, respectively, UoC. D!
compared to the end of 2024;

 Launch digitalization projects to enhance user experience and service quality,
aligned with the strategic vision for the next 5 years and extending to the next
10 years;

« Continue to focus on non-credit products such as foreign exchange trading,
increasing revenue from international payment activities, guarantees, LCs,
and diversifying insurance products to boost fee income for the Bank,
contributing to NCB’s diversification of its income structure;

 Optimize the network, streamline organizational structures, review and
improve the efficiency of underperforming units, and enhance financial

indicators.
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> As at 30 June 2025, NCB has achieved significant results in implementing its
2025 business plan. Specifically, the business results for the first 6-month period
of 2025 were very impressive. Accordingly, the consolidated profit after tax for
the first 6-month period of 2025 reached VND 462.2 billion, an increase of VND
456.2 billion compared to the same period last year, equivalent to 7603.3%.
Additionally, as at 30 June 2025, NCB has completed between 73% and 151%
of its 2025 growth plan reported to the General Meeting of Shareholders as

follows:
) T g0 Comletio
Indicator = | i T e e - 0f2025
‘ Performance| e e S ey
: . | Target| Growth| W Growth
: ‘ : : : st el el . S et Plan
Total assets 118,559 135,500 16,941| 144,116 151%
Loans to 71,175| 92,528| 21,353 86,835 73%
customers
Fund 100,489 118,500| 18,011| 120,722| 20,233 112%
mobilization
from customers

» In addition, to enhance financial capacity and support the Bank's overall business
activities, NCB will continue its capital increase roadmap in 2025. Accordingly,
NCB plans to issue private shares to raise its charter capital by a maximum of
VND 7,500 billion. The increase in charter capital serves as a crucial foundation
for expanding banking operations, supplementing business capital, better
meeting the credit capital demands of the economy, and contributing to
achieving NCB's strategic objectives.

With the specific action plans mentioned above, NCB believes that the Bank's
business results in 2025 will improve, creating a stepping stone for NCB's
sustainable development in the following years.

This information is disclosed in accordance with regulations. We commit that the
disclosed information is true and fully responsible before the law for the content of .

the disclosed information. )?&

Sincerely!

National Citizen

Recipients:

- As stated above;
- Archived at the Clerical Office.
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