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B THONG DIEP
CUA CHU TICH HBQT

Kinh gui Quy vi,

N&m 2024 khép lai vdi nhiéu d&u &n dac biét trong hanh trinh chuyén minh manh mé cta Ngan hang TMCP
Quéc Dan (NCBJ. Chang t6i da vuot qua nhiéu thd thach, khang ngling déi mdi va nd luc ki€n tao gid tri bén
viing, hoan thanh vugt muc céc chi tiéu kinh doanh va chién lugc dat ra. D khong chi la thanh qua cda néi luc
viing vang, su Gng ho, tin yéu cla hang triéu khach hang, cé déng, déi tdc va cac co quan quan ly, ma con La
trdi ngot tu chién lugc va tinh than nhat quan cla toan hé théng trong viéc theo duéi mé hinh ngan hang phat
trién c6 trach nhiém — hai hoa gita hiéu qua kinh doanh va lgi ich céng déng.

Trong ba nam gan day, NCB ngay cang khang dinh vi thé la mét trong nhiing ngan hang tién phong vé chuyén
déi s6, tich cuc hoa nhip vao dong chay phét trién xanh, phét trién bén ving. Véi chién lugce Digital Wealth d&
dugc NCB quyét liét trién khai tu ddu nam 2024 cung d6i tac tu van chién lugc hang dau thé gidi, ching toéi
khéng chi ndng cao nang luc canh tranh trén thi trudng, ma con tich cuc sé hda quy trinh nghiép vu, giam
thiéu céc yéu té &nh hudng téi moi trudng, tiét kiém tai nguyén va xay dung ha tdng van hanh xanh, linh hoat,
hién dai.

Khéng ngling chuyén déi toan dién véi nhiing thay déi dét pha, NCB dang tiing
budc tai dinh nghta trai nghiém ngan hang théng qua tu duy déi méi, séng tao,
[a trung tdm cla sy d8i méi dich vu tai chinh, tién phong phét trién cac san
pham dich vu trén nén tadng cong nghé t&i tan nhat, hudng téi tré thanh ngan
hang cé trdch nhiém vdi x& hoi, gop phan vao su phét trién bén ving cla céng
déng ma NCB phuc vu.

Bén canh d¢, chung téi khéng nging mé réng cac du an tin dung gan vdi gia
tri cong déng, dau tu vao cac linh vuc thiét yéu. Nhing du an do NCB dbéng
hanh khéng chi mang lai gid tri kinh t&, ma con kién tao nhing coéng déng
séng van minh, bén viing. Hang loat chinh sédch nhan su déi mdi, nhan van
clng da dugc NCB trién khai, ting budc xay dung mét méi trusng lam viéc
chuyén nghiép, hanh phdc, gép phan nang cao chat lugng ngudn nhan luc cho
thi trudng tai chinh - ngan hang va lan tda tinh than sang tao, céng hién va doi
mdi khéng ngung.

Nam 2025 dugc ching téi xdc dinh la giai doan then chét dé lam nén nhing
budc tién dot phd mang tinh chién lugc. NCB sé tiép tuc tich hgp sau rong cac
y&u t6 mang lai gid tri phat trién bén viing cho céng déng, cho ngan hang vao
dinh hudng va hoat dong kinh doanh trong toan hé théng. Ching téi cam két
nang cao nang luc s héa toan dién, trién khai céc giai phap di liéu va bdo
mat tién tién, mang dén trai nghiém tién phong va xuat sac cho khach hang.

Thay mat Hoi dong Quan tri va toan thé can bd nhan vién NCB, t6i xin gui L3i
cdm on chan thanh va sau sac téi Quy cé dong, Quy khach hang, Quy nha dau
tu va cdc doi tac trong nudc, quéc té. Chiang toi cam két sé ti€p tuc nd luc mbi
. ngay, cung Quy vj kién tao tuong lai, vi mgt NCB viing manh, mot cong dong
Ba BUI THI THANH HUGNG  hanh phc, va mét xa hdi thinh vugnag.

Chi tich H6i dong Quan tri

Tran trong cdm on.

TM HOI DPONG QUAN TRI
Chd tich HDQAT

Bui Thi Thanh Huong



CHUONG I: \
THONG TIN CHUNG VE NCB

I. Thong tin doanh nghiép
II. Lich st hinh thanh phat trién
I11.Nh@ing con s6é noi bat

04



I |. THONG TIN DOANH NGHIEP

Tén giao dich: Ngan hang Thuong Mai C6 Phan Quéc Dan

Tén tiéng Anh: National Citizen Commercial Joint Stock Bank

Tén viét tat: Ngan hang Quéc Dan

Giay PKKD: 1700169765 do S& K& hoach va Dau tu Thanh phd Ha Ni cap thay ddi lan thd 22 ngay 02/08/2023.
Pia chi: 25 Lé Dai Hanh, phutng Lé Dai Hanh, quan Hai Ba Trung, thanh phé Ha Nai, Viet Nam.

Dién thoai: (84-4) 62693355

Fax: (84-4) 62693535

Website: http://www.ncb-bank.vn

Mang ludi hoat dong: D&n 31/12/2024, Ngan hang NCB c6 01 hdi sé chinh, va 64 chi nhanh, phong giao dich trén
toan quéc. Trong dé:

- Mién Bac: 27 Chi nhanh, Phong giao dich;

- Mién Trung: 04 Chi nhanh, Phong giao dich;

- Mién Nam: 33 Chi nhénh, Phong giao dich,

Céc chi nhdnh, phong giao dich tap trung ch yéu 6 cac thanh phé 6n Ha Noi, Da Nang, thanh phé H6 Chi Minh.
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- 1995

Ngan hang TMCP Quéc Dan
— NCB dugc thanh lap tu
nam 1995, khéi nguén tu
Ngan hang TMCP Nong
thon Song Kién. Ngay
18/5/2006, NCB chinh thtc
chuyén d6i mé hinh hoat
déng tu Ngan hang Thuong
mai C6 phan Néng thén
thanh Ngan hang Thuong
mai C6 phan D6 thi, chuyén
d6i tru sd chinh tu Kién
Giang vé TP. H6 Chi Minh,
déng thoi chinh thic su
dung tén Ngan hang TMCP
Nam Viét — Navibank thay
cho tén goi Ngan hang

TMCP Noéng thon Séng Kién.

2014

Ngan hang TMCP Nam Viét
- Navibank chinh thic d6i
tén thanh Ngan hang TMCP
Quéc Dan — NCB, va tién
hanh tdi cdu tric hé théng,
hudng dén su chuén héa va
hoan thién cac dich vu tai
chinh, d&t muc tiéu nam
trong Top 10 ngan hang ban
lé hang dau Viet Nam, va tro
thanh "Ngan hang ban &
hiéu qua nhat".

B I1. LICH SU HINH THANH PHAT TRIEN

. 2021-2023

TU nam 2021, NCB manh mé chuyén
déi, tai cdu tric toan dién, nang cao
nang luc tai chinh va minh bach
thong tin, dau tu vao céng nghé, vun
dap ngudn nhan luc va xady dung
thuong hiéu viing manh.

Bén canh viéc nang cao nang luc
diéu hanh véi su tham gia cta nhiéu
nhan su giau kinh nghiém va chuyén
mén cao, NCB dau tu manh mé vao
ha tdng va giai phap céng nghé, trién
khai cac du &n trong diém: nang cép
hé théng Corebanking, trang bi ha
tang may chl IBM, tién phong Ung
dung dién todn dadm may Google
Cloud. Chuyén d6i s6 tré thanh yéu té
then chét véi céc du &n trong diém:
Data platform & Cloud; Decision
Engine; Gen Al & Al Machine
Learning; Nén tang CRM; Hé théng
LOS; Nén tang API HUB.

Doéng thoi, NCB chd trong kién toan
hé théng kiém soat nodi bo va quan tri
rdi ro, hoan thanh Gidi phap trién
khai ICAAP chuan Basel 2 va Danh
gia téng thé va Xay dung L6 trinh kién
toan Hé théng Kiém soat ndi bd dudi
su tu van cla Cong ty KPMG.

Nho dd, ngan hang ghi nhan muc
tdng truéng vé du no cho vay gan
30%; tang truéng huy dong hon 25%
mébi nam. Dac biét trong nam 2022,
NCB d& hoan thanh tang vén diéu L&
thém 1,500 ty déng, dua muc téng
von diéu @ sau tang a 5,602 ty dong.

Véi viéc chu trong xady dung moi
truong lam viéc chuyén nghiép, tao
diéu kién tdi da dé mdi cd nhan dugc
phat huy tai nang, nam 2023, NCB
vinh dy nhan gidi thuéng "Méi truong
lam viéc t6t nhat chau A" do tap chi
HRAA binh chon.

V6i nén tdng dugc chudn bi ving
vang, NCB chinh thtic ky két hgp téc
véi d6i téc tu van chién luge hang dau
thé gidi dé trién khai chién lugc mdi
cho ngan hang giai doan 2023-2028
va trong dai han.

- 2024

N&m 2024 ghi d4u su chuyén minh
toan dién vdi cac budc di mang tinh
dot pha clia NCB hudng téi muc tiéu
chién lugc mdi, lam nén mat phién
ban NCB mdi ngay cang dugc khach
hang va cdng ddng yéu thich.

2024 cang danh d&u hai cdt méc
quan trong cta NCB, khi dugc
Ngéan hang Nha nudc Viét Nam cho
y ki€n va cap c6 thd&m quyén phé
duyét Phuong én co cdu lai giai
doan 2021-2025 tAm nhin téi 2030,
danh dau moét giai doan mang tinh
budc ngoat trong hanh trinh tai co
cdu cla ngan hang. NCB cing
hoan thanh tang gdp déi von diéu
(&, nang téng vén diéu Lé én 11.800
ty déng, b6 sung slc manh tai
chinh cho qué trinh chuyén déi
toan dién va manh mé.

Bung trudc thach thic cia muc
tiéu kép, NCB ty hao hoan thanh ké
hoach vugt muc moi chi tiéu kinh
doanh nadm 2024, tao "budc nhay"
ngoan muc, md man cho hanh
trinh ruc ré phia trudc.

NCB ciing lién tuc khéng dinh nang
luc canh tranh va vi thé méi vdi
hang loat dau &n, nhu: M¢ tai
khodn thanh todn ngan hang tu
Ung dung dinh danh dién ti VNelD
clia B6 Céng An; Gianh giai Khuyén
khich tai cubc thi Data for Life
2024; Nam thd hai lién tiép dugc
HR Asia Awards vinh danh "Noi
lam viéc t6t nhat Chau A"; Ngan
hang s6 NCB iziBankbiz cho khach
hang doanh nghiép dugc vinh danh
Top 10 Tin dung Viét Nam nganh
Ngan hang, Bao hiém, Ching
khoan,...

06



l1l. NHUNG CON SO NGI BAT

TANG TRUGNG TONG TAI SAN
KHACH HANG 118.559 ¢ déng
34,6%

CASA "~ TONG DU NG CHO VAY
9.340 vy dong |l 71175 v dong
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I |. CHIEN LUGC VA MUC TIEU PHAT TRIEN BEN VUNG

Budc vao ky nguyén méi clia dan toc, NCB da hoi tu ddi nang lugng va tiém luc dé dat su phat trién cla ngén
hang trong su phat trién thinh vugng chung cla céng déng, dat nudc.

NCB xac dinh chién lugc phat trién ngan hang theo dinh hudng Quan ly gia sdn hén hgp S8, v6i tAm nhin dai han
va khat vong tré thanh ngén hang cung cap giai phap tai chinh t8t nhat cho gidi siéu giau trong 10 nam tdi. Véi
tdm nhin dd, ching tdi sé xy dung mot NCB mai, mang lai cac trai nghiém ngan hang théng qua tu duy déi mai,
sang tao, la trung tm cla su déi mdi dich vu tai chinh, tién phong phat trién cac san phdm dich vu trén nén
tang cong nghé t6i tan nhat, hudng téi tré thanh ngdn hang cé trach nhiém vaéi xa hdi, gép phan vao su phat trién
bén viing clia cdng déng ma NCB phuc vu.

NCB khéng ngling d6i méi, sang tao va dau tu céng nghé dé kién tao nhiing trai nghiém ngén hang cao cap,
dam tinh cd nhan hoa. Ching tdi thic ddy tang trudng Ldi nhuan bén viing, dam bao Lgi ich cla c8 déng, nha dau
tu, khach hang, va han 2.000 can bd NCB.

Trong hanh trinh phat trién d6, NCB g&n k&t chat ché vi bd muc tiéu phat trién bén viing cla Lién Hgp Quéc,
trong d6 xac dinh mdt s& muc tiéu cét 16i phu hdp véi dinh hudng va chién ludc clia ngdn hang nhu xay dung céc
san phdm dich vu hudng téi cong déng van minh hanh phuc, thuc hién cdc muc tiéu bao vé madi trudng, xay dung
mdi trudng lam viéc cong bang chuyén nghiép, déng gdp cho su phat trién ca nhan néi riéng va kinh t& xa hoi
noi chung

17 Muc tiéu Phat trién bén viing cta Lién Hdp Quéc

Céc thanh phé va
cdng déng bén viing

1 2 Tiéu thu va san xuét
c6 trach nhiém

1 6 Hoa binh, cong ly va Quan hé déi tac
cac thé ch& manh mé vi cdc muc tiéu
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Il. CONG NGHE VA CHUYEN poI SO
PHUC VU PHAT TRIEN BEN VUNG

Vi muc tiéu trg thanh trung tdm cta su déi mai dich vu tai chinh trén nén tdng céng nghé téi tan, NCB da dau
tu manh mé cho céng nghé va chuyén déi s6 dé mang dé&n nhiing giai phap t6i uu héa trai nghiém khach hang,

déng thdi phuc vu chién ludc phat trién bén viing cho doanh nghiép va céng déng.

TOI UU HOA TRAI NGHIEM KHACH HANG

NCB trién khai hé théng Al/ML dé
thuc day n3ng luc canh tranh
thong qua Ung dung tri tué nhan
tao (Al) va hoc may (ML). Cac ung
dung trong tdm bao gém phé
duyét tin dung, quan ly rui ro tin
dung, phat hién gian lan, gi chan
khach hang va ban chéo san
phdm. Mé hinh nay da gilp t8i uu

héa van hanh, tiét kiém chi phi

quan ly va gidm thiéu rui ro, tU dé

nang cao trai nghiém khach hang
cling nhu bao vé khach hang khoi
nhiing rdi ro khi giao dich trén
moi trudng so.

Trong 16 trinh chuyén déi sé cua
NCB, RLOS la cong cu quan trong
gilp giam thiéu thsi gian xa ly
giao dich lién quan t6i tin dung
cho khach hang, tu dé nang cao
hiéu qua hoat dong va mé rong
kha ndng cung cap dich vu tai chinh

clia ngan hang cho khach hang
trong bdi canh cach mang sé ngay
cang phat trién.

Céac nén tdng nhu Mobile Banking,
Internet Banking va QR Payment
dudc t8i uu, giip khach hang thuc
hién giao dich nhanh chdng, an
toan va linh hoat 24/7, tU bat ky
dau, tang cudng bdo mat va cai
thién su hai long cua khach hang.

2. SO HOA QUY TRINH NGHIEP VU DE GIAM THIEU DAU CHAN CARBON

N&m 2024, NCB chinh thic trién khai nén tang Zoho CRM Plus nhdm s8 héa toan dién quy trinh quan ly quan hé
khach hang, gén két chit ché muc tiéu phat trién bén viing véi trai nghiém khach hang vugt tréi. V6i nén tang CRM,
cac dich vy sé dudc ca nhan hoda cao trén cd sd tuan thi cac chinh sach bao vé di liéu khach hang cla Ngan hang
Nha nuéc, cung cap hanh trinh trai nghiém da kénh lién mach, déng nhat. Céc yéu cau cla khach hang sé dudc giai
quyét hiéu qua va nhanh chéng han, véi téc dé x ly du kién tang t6i 50% so véi thai diém hién tai nhd hé théng quan
ly yéu cau va tu dong hoéa phan héi khach hang.
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Gilta nam 2024, NCB da chinh thic trién khai va dua
vao van hanh hé thing mét loat hé théng s8 hoa toan
dién céc quy trinh van hanh ndi bd nhu: hé thing E-
Office dé cét giam dang ké chi phi di lai, luu trid hé so
gidy, van phong pham, va dam bao tinh minh bach va
b&o mét thang tin néi ba; Ha théng quan Ly va luu trif h
sd dién td ECM cho phép quan Ly tap trung, truy xudt
nhanh chéng, bao mét cao, déng thdi rit ngan thai gian

xU ly nghiép vu; Ba hé théng Flex [Cash, Valuation,
Collateral] phuc vu viéc s8 héa toan dién quy trinh
nghigp vu tai chinh va tai san bao dam.

Céc nén tang va hé théng trén cho phép cit giam dang
ké hodic loai bé hoan toan viéc in &n, st dung gidy trong
nhiéu khau van hanh, phé duyét da gép phin dang ké
vao giam tiéu thu tai nguyén, han ché phat thai khi CO;,
hudng dén muc tiéu giam diu chan carban.

3. NANG CAO NANG LUC HA TANG HUGNG TGI PHAT TRIEN BEN VUNG

Nam 2024, bén canh viéc tiép tuc chudn hod, t6i uu hoa
viéc sif dung ha tdng Dién todn dam may, NCB da tién
hanh dau tu mdi va trién khai nang cap 03 du an ha tang
trong y&u bao gm: Trién khai hé théng Backup du liéu
tap trung dap Uing quy chuin vé sao luu, phuc héi dir
liu cho cac hé théng CNTT; Trién khai ndng cip ha
tdng Ao hoa VxRail vé tai nguyén bé nhd trong [Memory)
va tai nguyén luu trit [Storage) cho hé théng hién hiu va
cac hé théng trién khai mdi; Trién khai thay thé hé
théng ACI méi - quy hoach lai toan bd kién tric mang
l6i, trang bi va nang cdp hé théng tudng lUa [Firewall)
phan ving core tai Trung tam di ligu.

Tinh tdi thai diém hién tai, véi viéc hoan thanh trién khai
cac du an ha tdng quan trong nay, NCB da dudc ting
cuding nang luc bao vé toan ven cho cac dif lidu quan
trong cla ngan hang trudc cac nguy cd sy ¢b, va tuan
thd ddy di cac quy dinh vé cd ché luu tril, bao vé di lidu
cla NHNN. Ning luc nén tang ha tdng cia NCB mdi
trang bi/ndng c3p giup dap (ng nhu ciu ting trudng
ctia kinh doanh; dam bao kha ndng md rdng cho ca cac
hé théng phan mém Uing dung ciing nhu cac duf an bao
mét va ha ting trong tudng lai.

Viéc chuy@n déi ha tang IT sang nén tang dién toan dam
may Google Cloud giGp giam thiéu nhu ciu sit dung
phén cling may cha, tir dé gidm thidu viéc tiéu thy nang
lugng va giam ludng khi thai carbon lién quan dén viéc
van hanh cac trung tam dir liéu vat Ly.




I 111. TOI UU HOA NGUON NANG LUGNG

T6i uu hda ngudn ndng lugng ludn la vu tién quan trong déi véi NCB, do dé Ban Lanh dao NCB quan triét tinh

than tiét kiém ndng lugng va ddm bao tiéu chudn méi trudng trong viéc st dung cac ngudn ndng ludng trén

toan hé théng.

Trong ndm 2024, nguén nudc udng dudc st dung tai
cac toa nha la nudc Lavie do Cong ty TNHH Lavie va
Mira do Cong ty TNHH Mira TAV cung cap. Day a hai
nguén nudc tudn tha tiéu chudn QCVN 6-1:2010/-
BYT va céc tiéu chudn kiém soat chat lugng quéc t&
trong qua trinh san xuét.

DE gidm thiéu phat thai ra moi truéng, NCB &p dung
md hinh d&i binh, gilip thu gom va tai st dung hiéu
qua, gép phan bao vé mdi trudng va giam rac thai
nhua.

Nudc sinh hoat dang st dung tai cac toa tru s chinh
(3 hé théng do Téng Céng ty nudc sach Ha N&i cung
cip, dat tiéu chudn ky thudt quéc gia QCVN
02:2009/BYT vé chat lugng nudc sinh hoat do Bo Y t&
ban hanh. Ngoai ra, don vi cap nudc thuc hién kiém
dinh dinh ky va bdo cdo chat ludng theo quy dinh cla
cd quan chtic nang.

Viéc s dung nudc dudc theo doi thudng xuyén
théng qua hé théng déng hé téng va déng hé phan
vung. Ban Quéan ly Téa nha da trién khai mét sé giai
phap tiét kiém nudc nhu: (3p dat thiét bi tiét kiém,
hé thdng xa nudc tiét kiém cho nha vé sinh. NCB xay
dung va ap dung dinh muc s dung dién, nudc sinh
hoat va dung cu vé& sinh nhdm nang cao y thic su
dung tiét kiém cua toan thé CBNV.

Ludng nudc sinh hoat cac Don vi st dung dudc kiém
soat hiéu qua va duy tri 6n dinh, khéng thang ndo
vudt dinh muc cho phép. Udc tinh lugng nuéc sinh
hoat tiéu thu trung binh cla 4 toa nha H6i sé khu
vuc Mién B3c khoang 100 m¥/thang tudng dudng véi
khoang 1.200 m3/nam.
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I V. CHINH SACH NHAN Sy CHUYEN NGHIEP,

CANH TRANH GOP PHAN THUC DAY KINH TE XA HOI

1. VAN HOA DOANH NGHIEP GIAU BAN SAC VGI 5 GIA TRI COT LOI

NCB xay dung va nudi dudng van hoa doanh nghiép
mang ban sic riéng, v8i 5 gia tri cdt 16i: Trung thanh
- Tin nhiém - Tan TAm -Tinh T& - Thang hoa. Nhiing
gia tri nay khong chi la kim chi nam cho moi hanh
ddng, ma con tao nén stc hit ndi tai ctia NCB - gén
két c6 dong, khach hang, déi tac va thu hat nhan tai,
xay dung mdt NCB chuyén nghiép, déi méi va nhan
van, gép phan kién tao mot cdng déng hanh phuc, xa
héi ngay cang thinh vugng.

NCB tich cuc lan téa 5 Gia tri c6t 6i t8i ting can bd
thdng qua cac &n phdm truyén théng, cac cudc thi, cac
chudng trinh Leader Talk - dién dan dé& Lanh dao chia
sé va truyén cadm hiing véi toan thé can bd nhan vién
trén hanh trinh chuyén déi, gilp toan thé can bo hiéu ré
hanh trinh ma NCB dang di. Mdi CBNV NCB dudc
truyén nang ludng tich cuc vé tu duy déi méi sang tao,
dam nghi dam lam, va su dan than cdng hién ctia mai
con ngudi NCB dang déng gop cho hanh trinh dé.

2. SU DA DANG TRONG CG CAU NHAN SU CUA NCB

Trong chinh sach tuyén dung va phat trién nguén nhan luc, NCB dam bao su da dang va hoa nhap vé gidi tinh,

vung mién, dé tudi trong cd cau ngudi lao dong. Hién nay, ty & n{ gidi chi€m hon 60% t6ng sé lao dong, trong

d6 cé nhiéu vi tri quan ly cap trung va cdp cao. Chinh sach tuyén dung, thing ti€n va dai ngd dugc ap dung binh

dang tuyét ddi giGta nam va ni, gia cac viing mién ddm bao y&u t& hoa nhap, cdng bang vé cd hdi nghé nghiép
va phat trién ban than. Song song dé, NCB t8 chic cac chudng trinh nang cao nhan thic vé binh ddng gidi va

phat trién ndng luc lanh dao cho ni gidi.

Bi€u dd c6 cau

lao dong theo
gidi tinh

@ a0dongnam @ Lao dong nit

Bi€u dd cd cau

vi tri quan ly theo
gidi tinh

® Nam O NG

Bi€u d6 cd cau
lao dong theo

mién Bic - Trung
- Nam

65.67%

®Bjic ® Nam

Trung

30.96%

Bi€u d6 ¢ cau
lao dong theo
do tudi

®D5tusi20-30 © Datusdi30-40 @ P tudi >40
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3. CHiNH SACH DAO TAO, BOI DUGNG PHAT TRIEN NHAN TAI

B6i dudng, phat trién nhan tai (3 hoat dong khéng
thé thi€u trong cac chudng trinh dao tao thudng
xuyén tai NCB. NCB hdp tac véi cac t6 chic dao tao
uy tin trong va ngoai nudc dé trién khai cac chudng
trinh nadng cao ky nang nghiép vu va hoc héi, cap
nhat cac kién thic tan tién, sdn sang dudng dau véi
thr thach va ndm b3t cd héi méi trong hanh trinh
phat trién nghé nghiép. Dong thdi NCB trién khai
chudng trinh phat trién lanh dao tré (Future Leaders
Program) nham bdi dudng doi ngd k& can.

Nam 2024, NCB da trién khai 108 chuyén dé véi 368
l6p hoc (tang 114 L8p so v6i nam 2023). Téng s6 gid
dao tao dat 318,5 gig (tang 193,5 gid so vGi nam
trudc). Chat lugng giang day ti€p tuc dugc cai thién
véi diém danh gia giang vién trung binh dat 4,77/5
diém (tang 0,17 diém so v8i ndm 2023).

Cac chudng trinh dao tao theo nhém déi tugng:

Nhom
doi tugng

Sé lép da
trién khai (L6p)

S8 lugt nhan su
tham gia (lugt)

Can bd Lanh dao, Can bd
Quan ly, Can bo nhan vién
Can bd quan ly,

Can bd nhanvién

Céan bo quan ly
Céan b6 nhan vién

Téng

2

184

176

368

288

7.687

123

12.911

21.009

Cac chudng trinh dao tao phan theo ndi dung dao tao:

Sé l6p da
trién khai (L6p)

Ndi dung

S6 lugt nhan su
tham gia (lugt)

San phdm - Nghiép vu
chuyén sau

Ky nang

Chudng trinh hoi nhap va
kién thic cd ban

Céc chudng trinh
hdi thao khac

Téng

141

88

131

368

13.081

2.896

4.113

919

21.009



Cac chudng trinh phat trién ky nang cho ngudi lao déng:

Phan loai Ndi dung

o Tu duy chuyén déi s&
o Excel nang cao
Ky n&ng vé& cong nghé thong tin o Xuly di liéu SQL cd ban
o XU ly va truc quan hda di liéu v6i Power Bl
o Thiét k& slide Powerpoint chuyén nghiép

- . o Ky nang thuyét trinh tao &nh hudng
Ky ndang mém - s e . e ‘A . . ,
o Ky nang quan ly thai gian va sap xép cdng viéc hiéu qua
o Ky nang Telesale
o Ky nang x@ ly tu chéi
o Ky nang Chét hgp déng
Ky ndng ban hang o Ky nang tuvan ban hang thuc chién
o Am hiéu khach hang uu tién va Ky ndng tu van ban hang theo
nhu cau

o Ky nang Khai thac thong tin va Khdi ggi nhu cau Khach hang




4. CHINH SACH LUGNG THUGNG, PHUC LGI CANH TRANH
VA CG HOI PHAT TRIEN CA NHAN CHUYEN NGHIEP

Tinh t8i 31/12/2024, NCB c6 téng s6 2.060 nhan su v8i muc thu nhap binh quan 4 30,9 triéu/thdng. NCB xay
dung méi trudng lam viéc hudng dén su chuyén nghiép: Chinh sach ludng thuéng ro rang minh bach, hap dan
trén thi trudng (co ché& thudng kinh doanh linh hoat &p dung d6i v8i ddi ngi ban hang, d6i ngl hd trg dudc ap
dung cd ché& diéu chinh thu nhap hang ndm dam bao canh tranh so vdi thi trudng); Chinh sach vay uu dai danh
cho can bd nhan vién dua trén cap bac va hiéu qua céng viéc dé ting dong luc va su gdn két; Lo trinh Cong danh

cho déi ngi kinh doanh ro rang va linh hoat, cé su ghi nhan tudng xtng.

Trong chién ludc phat trién nguén nhan luc, NCB
ludn dat stic khoe thé chat va tinh than cla can bd
nhan vién la vu tién hang dau, hudng t8i méi trusng
lam viéc hanh phuc. NCB ap dung chinh sach nghi
phép day du dam bao ngudi lao ddng dudc nghi ngai
tai tao stc khoe va cin bang gilta cong viéc va gia
dinh nhu: ch& dé nghi phép hang ndm, nghi sinh
nhat, nghi thai san cho ni gidi, va nghi phép khi vg
sinh con cho nam gidi.

Trong ndm 2024, ngan hang da trién khai nhiéu
chudng trinh phuc lgi toan dién nhu: Khdam stc khée
dinh ky cho toan bd can bd nhan vién va ngudi than;
Ap dung gdi bao hiém stic khoe md rong, bao gém
ca diéu tri ndi trd va ngoai trd tai cdc bénh vién hang
dau; Chudng trinh rén luyén stc khée thé chat hang
tudn va cham séc stc khée tinh than, bao gém tu
van tam ly, hoi thdo vé cin bang cdng viéc - cudc
s6ng va cac hoat déng thé thao ndi b nham nang

cao thé chat va tinh than.




Céac hoat dong thé thao va gan k&t dudc NCB t6 chic hiéu qua trén toan hé théng, ti dé thic day théi quen

luyén tap va nang cao suc khée thé chat ca can bd. Cac hoat dong tiéu biéu cd thé ké dén nhu:

01

Tap luyén 1:1 v8i huan luyén vién chuyén nghiép tai hé théng phong tap Sun sport.

02

Giai chay NCB Virtual Race 2024 thu hat gan 700 CBNV tham gia, dat t6ng thanh tich 50.000 km.

03

Giai bong da NCB Leader cho cac déi bong khu vuc mién B3c (9/2024) chado miing Sinh nhat NCB
29 tudi. Trudc d6 Saigon Cup Season 2024 dudc phat dong thu hit su tham gia cla cac ddi béng
khu vuc phia Nam tham du (5/2024).

04

Giai Tennis NCB Open 2024 cling da dudc té chic thanh céng trong thang 9/2024 véi su tham gia
cla khach mai Dai tac chién lugc gop phan vao hoat déng ky niém 29 ndm thanh lap NCB.

05

Céac hoat déng danh cho con em cén bd nhan vién nhu: Giai thi vé tranh nhan ngay Quéc té Thiéu
nhi 1/6; Tang qua Trung thu; Thudng hoc sinh gidi v.v.. da tdng cudng gan két va khai day niém ty
hao clia ngugi than va gia dinh can bo.

06

Céc su kién ton vinh phu n& nhu ngay Quéc t& Phu ni 8/3, ngay Phu ni Viét Nam 20/10 ciing t6
chic thanh hoat déng ky niém y nghia thudng nién dé& ghi nhan va tri &n su déng gop cla n{ gidi
dai v8i su phat trién ngan hang.

07

Chudng trinh Team Building ndm 2024 dudc véi chi dé “Khat vong chuyén d6i - K&t néi tin yéu”,
cac dan vi dugdc chi dong két hdp té chiic theo khu vuc, cum dé cung nhau kham pha nhing tiém
nang mdi, rén luyén tinh than déng ddi va xay dung mot tap thé doan két, sang tao thdng qua
nhing hoat dong téng két & chia sé dinh hudng, cac tro chdi tap thé danh cho hon 2.000 can bd
nhan vién cac vung, mién trén toan qudc.
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I V. HOAT DONG PHAT TRIEN CONG DONG

1. CAC DU AN TiN DUNG HO TRQ XAY DUNG CONG BONG VAN MINH - HANH PHUC

Trong chi&n lugc phat trién bén viing, NCB xac dinh trach nhiém v8i cdng dong a tru cot xuyén suét trong hoat
déng kinh doanh va dinh huéng phat trién tin dung khdng chi vi [gi nhuan, ma con nhdm tao ra gia tri lau dai
cho xa hdi, mdi trudng va con ngudi - ding véi nguyén tdc ESG (Mdi trudng - Xa hdi - Quan tri) trong danh gia

va phé duyét cac khoan tin dung.

NCB uu tién phan bs nguén luc tai chinh vao cac du
an cé ngudn vén an toan nhu vén ngan sach nha
nudc, cac du an tich hdp day du tién ich, gan két
coéng déng, tao chudi gia tri d6 thi - du lich - van héa
- sinh thai, than thién v6i mai truéng va mang lai gia
tri xa hoi tich cuc vé tao viéc lam, ndng cao chét
lugng cudc sdng cho ngudi dan. NCB khéng cap tin
dung cho cac du an vi pham luat bdo vé mai trudng
hodc cé nguy cd gay tén hai dén hé sinh thai. Ngay
t khdu tham dinh, NCB 4p dung quy trinh kiém tra

chat ché cac y&u td moi trudng trong ho sd phap ly
cla du an, thong qua viéc yéu ciu céc tai liéu nhu
bao cdo danh giad tdc ddng mai trudng, gidy xac nhan
hoan thanh cong trinh bao vé moi trudng hodc van
ban xac nhan k& hoach bao vé méi trudng. Dac biét,
k& ca sau khi khoan vay dudc giai ngén, NCB van
duy tri hoat déng gidm sat sau vay dinh ky nham
dadm bdo doanh nghiép tuadn thd cac cam k&t vé maoi
trudng trong sudt thdi gian vay vén.

Du an c¢6 gia tri cdng dong c6 gia tri lan téa Ll6n ma NCB tai trg tin dung bao gém céc khu dé thi xanh - van
minh, dat tiéu chudn ti€t kiém n3ng lugng va quy hoach déng bd. D&n nay, NCB da cung dong hanh va cap tin
dung cho cac chu dau tu, cdc nha thau dé xay dung ha tang, khu nha 8, céng vién gidi tri, bénh vién, déng gép

cho su phat trién cla cdng déng, tiéu biéu nhu:

Khu phtc hdp cao cap da chic ning
Tay H6 View (Ha Nai)

La t6 hdp cao cdp gobm can hd cho thué,
thuong mai, khach san, dich vu cé thiét k&
hién dai gan véi khéng gian cdy xanh, gdp
phan hinh thanh khu dé thi m&i xanh - sach
- ddng cap tai trung tdm Th db.
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Bénh vién Da khoa qudc té& Mat Troi
(Sun Group Hospital)

DAy & diém nhan ha tdng xa hdi trong chién
lugc phéat trién céng déng. Bénh vién M3t
Trdi la co s8 y t€ hién dai v6i chat ludng
chuyén mén y khoa cao, may moc thiét bi
hién dai nhat, dugc quy hoach trong téng thé
do6 thi sinh thai mang t8i dich vu cham sdéc
stc khoe tiéu chudn quéc t& cho ngudi dan.

Du an céng vién chd dé két hdp nha 6
tai thanh phé Phu Ly - HA Nam

bao gém khu nha 8, khdng gian séng xanh,
khu cdng vién giai tri, cac tién ich cdng cdng
va ha tang xa hdi déng bo (trudng hoc, y té&,
thusng mai...). Dy &n c6 thiét k& dap ng cac
tiéu chi vé xanh héa - tiét kiém nang ludng -
than thién méi trudng, déng thdi gop phan
gidm tai ap luc nha 4 tai Ha N&i, giup ngudi
dan dia phudng va ngudi lao dong cd cd hoi
ti€p can ndi an cu chat lugng va gép phén
dinh hinh mé hinh phat trién dé thi hién dai
va dang séng tai khu vuc déng bang séng Héng

Du an Khu cong vién vui chgi giai tri
Sam Son - Legendary Realms Park

DAy la mét trong nhiing t6 hdp do thi du lich
va gidi tri l6n nhat khu vuc Bic Trung B9,
dudc quy hoach bai ban, déng bd theo dinh
huéng “d6 thi nghi dudng théng minh - sinh
thai - gén k&t cong déng”. Du &n tich hgp cac
tién ich nhu: cong vién nudc, quang trudng,
cdng vién anh sang, khong gian van hda dan
gian... tao nén diém dé&n h&p dan ca du khach
va cu dan dia phudng. Du &n déng thai gop
phan thic day phat trién kinh t& - xa hai khi
tao ra hang nghin viéc lam tai dia phudng,
nang cao chat lugng séng, hinh thanh khu
dan cu gan lién véi gidi tri, du lich va tién ich
cong codng.

=

e o A
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NCB khéng chi tai trg vén cho chi dau tu va cac nha
thau xay dung ha tang, tién ich céng cdng, ma con
trién khai cac g6i vay mua nha vu dai danh cho cu
dan. Qua do, ngan hang gép phan kién tao céng
déng dan cu van minh, hanh phuc, ndi ngudi dan cé
thé dé dang ti€p can mdi trudng séng chat lugng, an
toan, tién nghi va van minh. Cac du an tiéu biéu ma
NCB trién khai cac gdi vay mua nha uu dai c6 thé ké
t8i: Khu D06 thi nghi dudng Vinh trung tam Cat Ba,

2. HOAT DONG HO TRG XA HOI

NATIONAL CITIZEN BANK

- CONG DONG

Khu d6 thi Thai dai va d6i méi sang tao Ha Nam, Du
an Symphony of the Sea va Khu du lich phia dong
dudng Tran Hung Dao, thanh phd Da Nang v.v...Day
la nhiing du &n mang dén mét khdng gian séng ndi
thién nhién giao hoa cung nhip séng hién dai, cu
dan khéng chi dudc tdn huéng moi trudng séng
trong lanh, xanh mat ma con cé cd hdi trai nghiém
nhing tién ich cao cép, dap tng moi nhu cdu tu vui
chai giai tri d&n cham séc stc khoe, chat lugng cudc
séng dudc nang cao.

La mét phan trong chién ludc phat trién bén viing, NCB phéi hdp véi Vién Huyét hoc & Truyén mau trung udng té
chiic Ngay hoi “Trao giot mau héng - K&t néi tin yéu” tai Ha N&i ngay 5/10/2024 déng gop vao Ngan hang mau quéc
gia. Chudng trinh nhan dudc phan hdi va hudng (ing tich cuc cla toan th& CBNV trén toan qudc, thé hién bing viéc
céc dan vi chi nhanh tinh da hudéng (ing va chd déng tim kiém va tham gia cac hoat dong hié€n méau cla dia phudng
trong ndm 2024. Hoat déng nay sé tiép tuc dudc duy tri va lam tét hon nira trong nam 2025.
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CHUGNG III:
PINH HUGNG PHAT TRIEN BEN VUNG 2025




I CONG NGHE - CHUYEN DI SO PHUC VU
PHAT TRIEN BEN VUNG

NCB dat muc tiéu tdng tc trén hanh trinh s6 héa trong nam 2025, véi trong tdm (a cac giadi phap
bdo mat, ha tdng s6, phan tich d{ lidu va sé hda cac san pham dich vu.

Cac du an du kién hoan thanh trong nam 2025, bao gom:
NAang cao nang luc bao vé cac hé théng cdng nghé, bao vé di liéu cta ngan hang

va khach hang théng qua viéc trién khai nhém cac du an nhu: SDWan, XDR giai
doan 2, DLP, AntiDDos, APT, AML, ...

Hoan thanh va dua vao van hanh nén tang di liéu tap trung véi md hinh thiét ké

di liéu linh hoat va hiéu qua.

Tiép tuc ndng cap va hoan thién cac dich vu ngan hang trén kénh sd

Véi chién ludc ndng cao nang luc sé hda toan dién cia ngadn hang, NCB hudng tdi xdy dung hé théng
an toan - linh hoat - hiéu qua, mang t6i cho khach hang trai nghiém sé héa vugt tréi, mé dudng cho
nhing hanh trinh phat trién manh mé trong tudng lai, ddng gdp cho su phat trién cta nén kinh t&
s8, hoa trong ky nguyén vudn minh cta dat nudc.

i . g
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I SUDUNG N

N

GUON NANG LUGNG HGP LY

Cam két trién khai va duy tri cac gidi phap nham sl dung hiéu qua va tiét kiém tai nguyén nhu dién,
nuéc, gidy, dong thai tang cudng quan ly chat thai va bao vé mai trudng gidm thiéu tac déng tiéu cuc
d&n moi trudng va gép phan xay dung mai truéng lam viéc bén viing, vdan minh, chi tiét nhu sau:

@ TIET KIEM DIEN, NUGC \1;7 GIAM THIEU RAC THAI

\\ —d

Yéu ciu cac don vi trén toan hé théng
st dung thiét bi ti€t kiém nang ludng;
tdng cudng cong tac kiém soat thdi gian
va pham vi st dung nang ludng tai cac
khu vuc lam viéc va khu vuc chung nhu
hanh lang, phong hop,...; theo doi sat
sao dinh muc tiéu thu va tuyén truyén
nang cao y thdc s dung cua can bd
nhan vién.

CAC HOAT DONG TIEU DUNG KHAC

S dung cac dich vu thu gom x{ ly rac
thai dat chuan; khuy&n khich tai st dung
va tai ché.

= HAN CHE SU DUNG GIAY

Uu tién x ly céng viéc qua hé théng
dién t&, phan mém noi bd, email thay
cho tai liéu gidy; gidm thiéu téi da viéc
in &n, trinh ky bang gidy, thay th& bang
cac hinh thiéc chG ky s8, phé duyét
truc tuyén.

Khuy&n khich s dung cac sdn pham than thién véi méi trudng trong cac hoat déng/su
kién; han ché& dung dé nhua mét lan, ting budc xay dung van hda “ngan hang xanh”.
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I PHAT TRIEN BOI NGO CHUYEN NGHIEP DONG GOP
CHO SU PHAT TRIEN CUA CONG DONG VA XA HOI

Trong ndm 2025, NCB ti&p tuc dinh hudng xay dung d6i ngl nhan su vudt troi, tan tdm, mbi can bo
khéng ngling phat huy tiém n3ng, tinh than sang tao. D& hién thuc héa diéu nay, chién lugc nhan su
toan dién cGia NCB tép trung vao 5 tru cot chinh:

thudng hiéu nha
tuyén dung, tao
stic hut dé chiéu
m0d nhan tai
phuc vu cac du
an dai han, dac
biét la nhiing
nhan su c6 nang
lwc dan dat su
ddi mdi va phat
trién.

Nang cap chinh
sach luang,
phtc lgi huéng
t6i gia tang su’
canh tranh trén
thi trudng va
tang muc dd hai
long trong doi
ngi ndi bd, t
do khdi day
dong luc lam
viéc va gili chan
nhan tai.

Phat trién doi
ngil nhan su ké
can: Pay manh
hoat dong dao

tao, trang bi
cho nhan subd
ky nang da
dang, xay dung
nang luc toan
dién va chuan bj
cho th& hé lanh
dao trong tudng
lai.

Thic day van
hoda sang tao va
hdp tac: Xay
dung moi
trudng lam viéc
hanh phic, cgi
mg, lan toéa
manh mée tinh
than déi méi,
sang tao, qua
do giup can bd
thoa suic phat
huy y tudng va

gia tang hiéu
suat lam viéc.

Ung dung cong
nghé hién dai vao
toan bd qua trinh
quan tri nhan su:
tir danh gia hiéu

suat, do ludng

nang suat téi
phan tich dit liéu
dé t6i uu hoa chat
lugng ngudn
nhan luc, dam
bao tinh chinh xac
va su'linh hoat
clia cac quyét
dinh nhansu.

NCB sé dong hanh cung tiing nhan su, kién tao mét van héa lam viéc bén viing, ndi moi tiém n3ng
dudc phat huy, déng long vi su phat trién cla t6 chiic, gép phan phan cho su phat trién cta nganh
tai chinh ngdn hang nai riéng, va cua dat nudc néi chung.
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VOI CAC BEN.LIEN QUAN

NBC coi trong su hai long cta khach hang va
ludn quan tdm ghi nhan, giai quyét kip thdi, thoa
dang cac phan anh cda khach hang trong qua
trinh s dung sadn pham dich vu ctia NCB. Quyén
lgi va trai nghiém clia khach hang luon dudc coi
trong va dudc c6 dong trong cac gia tri cét Loi
cta NCB: Trung thanh - Tin nhiém - Tan tam -
Tinh té& - Thdng hoa. NCB xay dung nhiéu kénh
ti€p nhan y kién khach hang dé hoan thién minh
moi ngay: Hotline 24/7, ti€p nhan tai quéy giao
dich, ti€p nhan qua email, qua Fanpage v.v.

I TANG CUGNG QUAN HE HGP TAC

Bang viéc phan 4nh mot cach chan thuc, thdi su
theo tiing nhip chuyén minh cda thudng hiéu
NCB va hdi thé kinh doanh cta hé théng, cong
tac truyén thong sé gép phan mang dén cai nhin
toan dién v& mdt “NCB md&i” dang déi thay tich
cuc. NCB dam bao tudn tha cac quy dinh vé cong
bd thdéng tin theo quy dinh phap luat hién hanh.
Qua d6, NCB cung cp cac thong tin day du, hiu
ich vé NCB t6i khach hang, cac cd quan quan ly,
c6 dong, nha ddu tu va cdng déng.
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DINH HUGNG TiN DUNG GAN VG|
PHAT TRIEN BEN VUNG

NCB xac dinh ré dinh huéng tin dung gén lién véi chién ludc phat trién bén viing, trong tudng lai,
ngan hang tiép tuc duy tri cdc khau tham dinh va quy trinh kiém tra chat ché, gidm sat dinh ky vé
viéc doanh nghiép tudn thi cam k&t vé mai trudng trong suét thai gian vay vén.

NCB thuc déy tin dung theo dinh hudng phat trién bén viing toan dién trén ba tru cét: kinh t&, xa hoi
va mdi trudng, do dé sé uu tién ho trg tai chinh cho cac doanh nghiép ng dung céng nghé, cac du
an nha 68, bénh vién, trudng hoc. NCB huéng dén tap trung tai trg cac du an trong diém quéc gia,
déng hanh cung su phat trién kinh t& - xa hoi thong qua cac sdn ph&m tai chinh linh hoat, tich hgp
chuyén déi s6. NCB xac dinh trong td&m déng hanh cung cac ch dau tu, doanh nghiép l&n trong
hanh trinh hién thuc héa khat vong L6n, xay dung nhiing cong trinh ghi ddu &n vugt thai gian, gop
phan lam dep nhiing viing dat va nang cao chat ludng cudc séng clia ngudi dan cac dia phudng trén
khdp ca nuéc.
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Bl MESSAGE FROM THE CHAIRWOMAN
OF THE BOARD OF DIRECTORS

Dear Valued Stakeholders,

The year 2024 marked a significant milestone in the dynamic transformation journey of National Citizen
Commercial Joint Stock Bank (NCB). We successfully overcame numerous challenges, continuously
innovated, and strived to create sustainable value, exceeding our business and strategic targets. This
success stems not only from our solid internal strength and the trust and support of millions of customers,
shareholders, partners, and regulatory authorities, but also from the fruitful outcomes of a consistent
strategy and the unified spirit of the entire system in pursuing a responsible banking model—one that
harmonizes business performance with community benefits.

In the past three years, NCB has steadily solidified its position as a trailblazer in digital transformation, while
proactively embracing the global shift toward green growth and sustainable development. With the decisive
rollout of our Digital Wealth strategy from early 2024—executed in partnership with a globally renowned
strategic consultancy—we have not only significantly enhanced our competitive edge but also accelerated
the end-to-end digitalization of our operations. These efforts have enabled us to mitigate environmental
impact, optimize resource efficiency, and lay the foundation for a modern, agile, and environmentally
responsible operating infrastructure.

Through comprehensive transformation and breakthrough innovations, NCB
is progressively redefining the banking experience with a mindset of
creativity and innovation. We are at the forefront of financial service
innovation, developing advanced technology-based products and services,
and moving towards becoming a socially responsible bank that contributes
to the sustainable development of the communities we serve.

Additionally, we continue to expand credit projects that are aligned with
community values and invest in essential sectors. Projects supported by
NCB not only bring economic value but also foster civilized and sustainable
communities. A series of innovative and humane human resource policies
have been implemented, gradually building a professional and fulfilling
working environment. These efforts contribute to enhancing the quality of
human resources in the financial and banking sector and promote a spirit of
creativity, dedication, and continuous improvement.

We consider 2025 a pivotal year for making strategic breakthroughs. NCB
will continue to deeply integrate sustainable development values into our
strategic direction and overall business operations. We are committed to
enhancing our digital capabilities, deploying advanced data and security
solutions, and delivering a leading and exceptional customer experience.

On behalf of the Board of Directors and all employees of NCB, | would like to
extend our sincere and heartfelt gratitude to our esteemed shareholders,
customers, investors, and both domestic and international partners. We
pledge to keep striving each day, collaborating with you to build a stronger

Ms. BUI THI THANH HUONG NCB, a happier community, and a more prosperous society.
Chairwoman of the Board of Directors With deepest gratitude,

ON BEHALF OF THE BOARD OF DIRECTORS

Chairwoman of the Board of Directors

Bui Thi Thanh Huong
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I |. CORPORATE INFORMATION

Vietnamese name: Ngan hang Thuong Mai Cé Phan Quéc Dan

English Name: National Citizen Commercial Joint Stock Bank

Abbreviation: Ngan hang Quéc dan

Business Registration Certificate: No. 1700169765 issued by the Hanoi Department of Planning and
Investment, amended for the 22nd time on August 2nd, 2023.

Address: 25 Le Dai Hanh, Le Dai Hanh Ward, Hai Ba Trung District, Hanoi, Vietnam.

Tel: (84-4) 62693355

Fax: (84-4) 62693535

Website: http://www.ncb-bank.vn

Branch Network:

As of December 31, 2024, NCB operated 01 Head Office and 64 branches and transaction offices nationwide.
Of which:

+ Northern region: 27 branches and transaction offices.

+ Central region: 04 branches and transaction offices.

+ Southern region: 33 branches and transaction offices,

The majority of these are in major cities including Hanoi, Danang, and Ho Chi Minh City.
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I 11. HISTORY OF DEVELOPMENT

- 1995

NCB was founded in 1995,
initially known as Song
Kien Rural Commercial
Joint Stock Bank. On May
18, 2006, the Bank
transitioned from a rural
commercial bank model to
an urban commercial joint
stock bank model,
relocating its headquarters
from Kien Giang to Ho Chi
Minh City and officially
adopting the name Nam
Viet Commercial Joint
Stock Bank — Navibank.

2014

Navibank officially changed
its name to National
Citizen Commercial Joint
Stock Bank (NCB) and
commenced a
comprehensive restructuring
process, aiming to
standardize and enhance its
financial services, with the
ambition to become one of
the Top 10 leading retail
banks in Vietnam and "the
most efficient retail bank."”

. 2021-2023

From 2021, NCB underwent a robust
transformation, comprehensively
restructuring, enhancing financial
capacity and transparency, investing in
technology, fostering human
resources, and building a strong
brand.

In addition to improving management
capacity by involving experienced and
highly skilled personnel, NCB made
significant investments in
infrastructure and technology
solutions, launching key projects such
as upgrading the Corebanking system,
deploying IBM server infrastructure,
and pioneering the application of
Google Cloud computing. Digital
transformation became a key driver
with major initiatives, including the
Data Platform & Cloud, Decision
Engine, Gen Al & Al Machine Learning,
CRM Platform, Loan Origination
System (LOS), and API HUB Platform.
Simultaneously, NCB focused on
strengthening internal control and risk
management system, successfully
implementing the ICAAP Solution in
compliance with Basel Il and
conducting a comprehensive evaluation
and roadmap development for internal
control system enhancement under the
advisory of KPMG.

As a result, the bank achieved nearly
30% growth in loan balance and over
25% annual deposit growth. Notably, in
2022, NCB successfully increased its
charter capital by VND 1,500 billion,
bringing the total charter capital to
VND 5,602 billion.

In 2023, in recognition of its efforts to
build a professional and
talent-enabling workplace, NCB was
honored as one of "Best Companies To
Work For In Asia” by HR Asia
Magazine.

With a solid foundation, NCB officially
partnered with a world-leading
strategic consulting firm to implement
the new strategy for the 2023-2028
period and beyond.

2024

The year 2024 marks a
comprehensive transformation
with NCB “s groundbreaking
steps towards new strategic
goals, shaping a new NCB
version increasingly favored by
customers and the community.
2024 also signifies two major
milestones for NCB: receiving
approval from the State Bank of
Vietnam and the relevant
authorities for the Restructuring
Plan (RP) for the 2023-2025
period with a vision towards
2030, marking a pivotal phase in
the bank s restructuring journey.
Additionally, NCB successfully
doubled its charter capital,
increasing it to VND 11,800
billion, reinforcing its financial
strength for a comprehensive
and robust transformation.
Facing the dual-objective
challenge, NCB proudly exceeded
all business targets for 2024,
achieving a spectacular “leap”
and opening up for a brilliant
journey ahead.

NCB continued to assert its
competitive strength and new
position through numerous
achievements, including:
enabling bank account opening
via VNelD e-identification
application of the Ministry of
Public Security, winning an
Encouragement Award at the
“Data for Life 2024" competition,
being honored as "Best
Companies To Work For In Asia”
for the second consecutive year
by HR Asia Awards, and being
recognized in the "Top 10 Trusted
Products and Services in
Vietnam” for the banking,
insurance, and securities sectors
with the NCB iziBankbiz digital
banking platform for corporate
customers.
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WO 111 KEY HIGHLIGHTS

CUSTOMER TOTAL ASSETS
DI vND 118,559 biltion
34,6%

CASA "~ TOTAL
VND 9,340 billion  OUTSTANDING LOANS

w0 71,175 billion
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|. SUSTAINABLE DEVELOPMENT
STRATEGY AND OBJECTIVES

Entering a new era of the nation, NCB has accumulated sufficient resources and capacity to align the Bank's
growth with the broader prosperity of the community and the nation.

NCB has defined its banking development strategy in the direction of Digital Wealth Management, with the
long-term vision and aspiration to become the best financial solution provider for ultra-high-net-worth
individuals within the next 10 years. With this vision, we aim to build a new NCB that delivers banking experi-
ences through innovative thinking, serves as hub of financial service innovation, pioneers the development of
financial products and services based on cutting-edge technology, aiming to become a socially responsible
bank contributing to the sustainable development of the communities that NCB serves.

NCB consistently aligns its banking development objectives with the overall prosperity of the community and
the nation, continuously innovating and investing in technology to create premium personalized banking expe-
riences.

NCB constantly innovates, invests in technology to create premium and personalized banking experiences. We
promote sustainable profit growth while ensuring the interests of shareholders, investors, customers, and
more than 2,000 NCB staff.

Throughout this journey, NCB is closely aligned with the United Nations Sustainable Development Goals
(SDGs), focusing on key goals that align with our direction and strategy, such as developing products and

services for a civilized and happy community, protecting the environment, and fostering a fair and professional
working environment, thus contributing to individual and socio-economic development.

17 UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

11T

1 O Reduced inequalities @
Respon5|ble consumption Y.

-

16 Peace, justice, and __I L 17 Partnerships for the

strong institutions goals

1 1 Sustainable cities and
communitie
1 2 and production 1 3 Climate action
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Il. TECHNOLOGY AND DIGITAL TRANSFORMATION
FOR SUSTAINABLE DEVELOPMENT

With the ambition to become the hub of financial service innovation through cutting-edge technology, NCB has
made significant investments in technology and digital transformation to deliver optimal customer experiences

while supporting the sustainable development of businesses and the community.

1. OPTIMIZE CUSTOMER EXPERIENCE

customer

NCB has implemented Al/ML
systems to boost competitiveness
through the application of artificial
intelligence and machine learning.
Key applications include credit
approval, credit risk management,
fraud detection, customer retention,
and cross-selling. These systems
help optimize operations, reduce

management costs, and mitigate

experience and
safeguarding customers in digital
environments.

The RLOS (Retail Loan Origination
System) is a key tool in NCB's
digital transformation roadmap,

significantly  reducing credit
processing times, improving
operational efficiency, and

expanding the Bank’s capacity to

of rapid digital advancement.

Optimized platforms such as
Mobile Banking, Internet Banking,
and QR Payment enable customers
to transact swiftly, securely, and
flexibly 24/7
enhancing security and customer

from anywhere,

satisfaction.

risks, thereby improving provide financial services in an era

2. DIGITIZING OPERATIONS TO MINIMIZE CARBON FOOTPRINT

In 2024, NCB officially launched the Zoho CRM Plus platform to comprehensively digitize customer relationship
management, aligning sustainability goals with superior customer experience. The CRM platform allows for highly
personalized services while complying with SBV's data protection policies, offering a seamless, consistent omni-
channel experience. Customer requests are resolved more efficiently and promptly, with processing times expect-
ed to improve by up to 50% thanks to automated response systems.
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In mid-2024, NCB deployed a range of digital
systems for internal operations, including E-Office
system to reduce travel, paper storage, and stationary
supply costs while ensuring transparency and data
security, ECM [Enterprise Content Management]
systemn to facilitate centralized, fast, and secure
document management, shortening processing
times; Three Flex systems [Cash, Valuation, Collateral)

to comprehensively digitize financial and collateral
business processes.

These platforms significantly reduce or eliminate
paper usage across multiple operational and
approval steps, conserving resources, and lowering
CO; emissions—aligning with carbon footprint
reduction targets.

3. STRENGTHENING INFRASTRUCTURE FOR SUSTAINABLE DEVELOPMENT

In 2024, alongside continued optimization of its
Cloud infrastructure, NCB launched and upgraded
three critical infrastructure projects: Centralized
data backup system to ensure compliance with IT
backup and recovery standards; VxRail virtualization
upgrade to enhance in-memory and storage
resources for both current and new systems;
Implementation of the new ACl system - redesign of
the entire core network architecture, including the
installation and upgrade of core-segment firewalls
at the Data Center,

Upon completing these projects, NCB significantly
improved its ability to protect vital data against
incidents and fully complied with SBV regulations
on data storage and protection. NCB's newly
equipped and upgraded infrastructure capabilities
are designed to support business growth, ensure
scalability for both application software systems
and future security and infrastructure projects.

The transition of IT infrastructure to the Google
Cloud computing platform helps minimize the need
for physical server hardware, thereby reducing
energy consumption and lowering carbon emissions
associated with operating physical data centers.




I 111. OPTIMIZING ENERGY RESOURCES

Energy optimization remains a key priority for NCB. As such, the Bank’s leadership consistently emphasizes

energy efficiency and environmental compliance in energy use throughout the entire system.

In 2024, drinking water used in NCB buildings was
sourced from Lavie (by La Vie Limited Liability
Company) and Mira (by Mira TAV Company Limited).
Both water sources comply with national standard
QCVN 6-1:2010/BYT and quality
control standards in production. To minimize
environmental emissions, NCB implements the
model of water tank exchange in which they are
effectively collected and reused. This initiative
contributes to environmental protection and reduces
plastic waste.

international

The domestic water used at NCB’s head office
buildings is supplied by the Hanoi Clean Water
Corporation and complies with the national technical
regulation QCVN 02:2009/BYT on drinking water
quality issued by the Ministry of Health. In addition,
the water supplier conducts regular inspections
and reports on water quality in accordance with the
requirements of the competent authorities.

Water usage is closely monitored through a system
of main and zone meters. The Building Management
Board has introduced water-saving measures such
as installing water-efficient devices and low-flush
systems in restrooms. NCB has established and
implemented standards for the use of electricity,
domestic water, and cleaning supplies to promote
awareness and encourage all employees to practice
resource conservation.

The volume of domestic water used by the Functions
is effectively monitored and consistently maintained
within the permitted limits, with no month exceeding
the established thresholds. The average monthly
consumption across the four Head Office buildings
in the Northern region is estimated at 100 m3,

equivalent to around 1,200 m3 per year.
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I IV. PROFESSIONAL AND COMPETITIVE HUMAN

RESOURCES POLICIES CONTRIBUTING TO SOCIO -ECONOMIC

DEVELOPMENT

1. DISTINCTIVE CORPORATE CULTURE BUILT ON 5 CORE VALUES

NCB has developed and cultivated a unique corporate
culture founded on five core values: Loyalty - Trust -
Caring - Dedication - Flourishment. These values not
only guide all actions but also enhance NCB's internal
strength—uniting shareholders, customers, and
partners while attracting talents and building a
professional, innovative, and human-centric organization.
This, in turn, contributes to a happy community and a
more prosperous society.

NCB actively promotes these five core values to all
employees through media publications, competitions,
and regular "Leader Talk” program— a forum
where leaders share and inspire employees during
the transformation journey. These initiatives
empower employees with a spirit of creativity, bold
thinking, and a commitment to contributing to

NCB's journey.

2. DIVERSITY IN NCB’S WORKFORCE STRUCTURE

NCB's recruitment and human resource development policies ensure diversity and inclusion across gender,
region, and age. Currently, women account for over 60% of the total workforce, including middle and senior
management roles. The recruitment, promotion, and compensation policies are applied with absolute equality

between men and women and across all regions, ensuring inclusivity and fairness in career opportunities
and personal development. In parallel, NCB organizes programs to raise awareness on gender equality and

build female leadership capacity.

Workforce

Distribution by

Gender

@ Male employees ® Female employees

Gender
Distribution in

Management
Positions

® Male @ Female

Workforce
Distribution by

Region (North -
Central - South)

65.67%

®North ® South

Central

30.96%

Age Distribution

of Workforce

® 20-30yrs 30-40yrs ® :40yrs
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3. TALENT DEVELOPMENT AND TRAINING POLICY

Developing and nurturing talent is an integral part
of NCB's regular training programs. NCB partners
with reputable domestic and international training
organizations to deliver programs that enhance
professional skills and update knowledge, preparing
staff to face challenges and seize new career
opportunities. At the same time, the Bank implements
its Future Leaders Program to foster the next
generation of leadership.

Training Programs by Target Group:

Target Group

No. of Classes

In 2024, NCB conducted 108 topics with 368 training
classes (an increase of 114 classes compared to
2023). Total training hours reached 318.5 hours (an
increase of 193.5 hours from the previous year).
Teaching quality continued to improve, with the
average instructor rating reaching 4.77 out of 5 (up
0.17 points from 2023).

Total Participants

Leadership, Management,
and Staff

Management and Staff

Management
Staff

Total

Training Programs by Content:

Training Topic

No. of Classes

288
7,687
123
12,911

21,009

Total Participants

Products - Specialized
Operations

Skills

Onboarding & Basic
Knowledge

Other Seminars

Total

13,081

2,896

4,113

919

21,009



Skill Development Programs:

Category

Content

IT Skills

Soft Skills

Sales Skills

Digital Transformation Mindset

Advanced Excel

Basic SQL Data Processing

Data Processing and Visualization with Power Bl
Professional PowerPoint Slide Design

Influential Presentation
Time Management and Work Planning

Tele-sales

Objection Handling

Deal closure

Consultative Selling

Understanding Priority Customers and Needs-Based Sales

Customer Insight and Demand Stimulation




4. COMPETITIVE COMPENSATION, BENEFITS, AND

CAREER DEVELOPMENT OPPORTUNITIES

As of December 31, 2024, NCB had 2,060 employees with an average monthly income of VND 30.9 million.

NCB fosters a professional work environment with transparent and attractive compensation policies (sales

teams benefit from flexible performance-based bonuses, while support teams receive competitive annual

adjustments, being competitive in the market); Preferential loan programs are offered based on employee

level and performance to enhance motivation and engagement; Clear and flexible career paths are in place

for sales teams, with recognition scheme aligned to performance.

NCB prioritizes the physical and mental well-being
of its employees as a strategic focus in developing a
highly skilled, healthy, happy, and engaged workforce.
We implement comprehensive leave policies that
ensure rest and work-Llife balance, including annual
leave, birthday leave, maternity leave for women,
and paternity leave.

In 2024, NCB rolled out a wide range of welfare
programs, including: Periodic health checkups for
all employees and family members; Expanded
health insurance packages covering both inpatient
and outpatient care at leading hospitals; Weekly
physical training and mental wellness programs
work-life

including psychological counseling,

balance seminars, and internal sports activities to

promote overall health.




Well-organized physical and engagement activities across the system promote exercise habits and enhance

staff well-being. Notable initiatives include:

01

1:1 training with professional trainer at Sun Sport center.

02

NCB Virtual Race 2024, attracting nearly 700 employees, achieving the total distance of 50,000 km.

03

NCB Leader Football Tournament in the North (September 2024), celebrating NCB's 29th anniversary;
preceded by the Saigon Cup Season 2024 for Southern teams (May 2024).

04

NCB Open Tennis Tournament 2024, held successfully in September with participation from
strategic partners, as part of the Bank’s 29th Anniversary celebration.

05

Activities for employees’ children, such as the Children's Day drawing contest (June 1st],
Mid-Autumn gifts, and academic achievement awards, which strengthen the bonding and pride
of employee families.

06

Annual events honoring women, including International Women's Day (March 8) and Vietnamese
Women's Day (October 20) to recognize women's contributions to the Bank’s development.

07

2024 Team Building Program themed “Aspiration for Transformation - Connecting with Trust,”
where regional and unit-level activities were organized to explore new potentials, foster teamwork,
and build a united, creative community through review sessions, goal-sharing, and interactive
team games with participation from over 2,000 employees nationwide.
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I V. COMMUNITY DEVELOPMENT ACTIVITIES

1. CREDIT PROJECTS SUPPORTING THE BUILDING OF CIVILIZED AND HAPPY

COMMUNITIES

As part of its sustainable development strategy, NCB has identified community responsibility as a core pillar

of its business operations. Its credit development approach is not only driven by profit but also by the commitment

to creating long-term value for society, the environment, and people—aligned with ESG (Environmental,

Social, and Governance) principles in loan assessment and approval.

NCB prioritizes the allocation of financial resources
to projects backed by secure funding sources, such as
state budgets, and to projects that provide comprehensive
utilities, foster community engagement, and create
value chains across urban, tourism, cultural, and
ecological sectors. These initiatives are environmentally
friendly and generate social value by creating jobs
and improving the quality of life. NCB does not
finance projects that violate environmental protection
laws or pose risks to ecosystems. Right from the
appraisal stage,

NCB implements a stringent process to examine
environmental factors within the project’s legal
documentation by requiring materials such as
Environmental Impact Assessment reports,
confirmation of completion of environmental
protection works, or certification of environmental
protection plans. Notably, even after the loans have
been disbursed, NCB continues to conduct regular
post-disbursement monitoring to ensure that the
enterprise complies with its environmental

commitments throughout the loan term.

Projects with strong community value that NCB has financed include green, civilized urban areas designed

with energy efficiency and synchronized planning. We have provided credit to investors and contractors for

infrastructure, housing, amusement parks, and hospitals that contribute to community development. Notable

examples include:

Tay Ho View Premium Mixed-Use
Complex (Hanoi)

A premium mixed-use complex comprising
serviced apartments, commercial spaces,
hotel, and service facilities, designed with a
modern aesthetic harmonized with green
spaces. It contributes to the development of
a new, clean, green, and high-end urban
area in the heart of the capital.
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Sun Group Hospital

A social infrastructure highlight in the community
development strategy, this hospital offers
top-tier medical services, advanced equipment,
and is part of an eco-urban area delivering
international-standard healthcare to people.

Theme Park and Residential Complex

in Phu Ly City - Ha Nam

includes housing, green living space, recreational
park, public utilities, and synchronized social
infrastructure (schools, healthcare, commerce
spaces). Designed with criteria for greening,
energy efficiency, and environmental friendliness,
the project helps relieve housing pressure in
Hanoi and provides local local people with access
to quality accommodation, shaping a modern,
livable urban model in the Red River Delta.

Sam Son Recreational Park Complex
- Legendary Realms Park

This is one of the largest urban tourism and
entertainment complexes in the North
Central region, masterfully planned and
developed in alignment with the orientation
of a “smart - eco - community-connected
resort city”. It integrates amenities such as a
water park, square, light park, and folk
cultural spaces—becoming an attractive
destination for both tourists and local
people. The project contributes to
socio-economic development by creating
thousands of local jobs and forming residential
communities connected to recreation, tourism,
and public amenities.

=

e o A
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In addition to financing infrastructure and public
amenities, NCB also offers preferential home loan
packages for residents. This helps create civilized
and happy communities where people can access
quality, safe, convenient, and civilized living
environments. Highlighted projects supported by
NCB’s preferential home loans include: Central

Bay Resort Town (Cat Ba),

Era & Innovation Urban Area (Ha Nam), Symphony
of the Sea Project, and the Eastern Tourist Area
along Tran Hung Dao Street (Da Nang). These
developments provide a harmonious blend of
nature and modern life, where residents enjoy
fresh, green living environments and premium
amenities that meet all needs—from recreation to
healthcare—enhancing their quality of life.

2. SOCIAL AND COMMUNITY SUPPORT ACTIVITIES

NATIONAL CITIZEN BANK

As part of its sustainable development efforts, NCB collaborated with the National Institute of Hematology and
Blood Transfusion to organize the "Sharing Blood - Connecting Love™ donation event in Hanoi on October 5, 2024,
contributing to the national blood bank. The event received enthusiastic responses from staff across the country,
demonstrated by active participation and local branch engagement in local blood donation drives throughout 2024.
This activity will be sustained and further enhanced in 2025.
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CHAPTER IlI:
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ORIENTATION FOR 2025




I TECHNOLOGY - DIGITAL TRANSFORMATION
FOR SUSTAINABLE DEVELOPMENT

NCB aims to accelerate its digital transformation journey in 2025, focusing on cybersecurity, digital
infrastructure, data analytics, and digitization of products and services.

Key projects expected to be completed in 2025 include:
Strengthen the protection capacity of technology systems and safeguarding

bank and customer data through the implementation of projects such as SDWan,
XDR Phase 2, DLP, AntiDDoS, APT, AML, etc.

Enhancing the capability to protect technology systems and safeguard data for

both the bank and customers through the implementation of a series of projects
such as: SD-WAN, Phase 2 of XDR, DLP, Anti-DDoS, APT, AML, and others.

Bring into operation a centralized data platform with flexible and efficient data
architecture. Continue to upgrade and enhance digital banking services.

With the strategy to comprehensively strengthen digital capacity, NCB is building a secure, flexible,
and efficient system that delivers exceptional digital experiences to customers and paves the way
for robust future growth, contributing to the development of the digital economy in the advance-
ment era of nation.
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I EFFICIENT USE OF RESOURCES

NCB is committed to implementing and maintaining initiatives that promote the efficient and
economical use of resources such as electricity, water, and paper, while enhancing waste management
and environmental protection to minimize environmental impact and build a sustainable, civilized

work environment. Specific measures include:

(é ) ELECTRICITY AND {/‘5
WATER CONSERVATION s WASTE REDUCTION

\ S

All units across the system are required
to use energy-efficient equipment;
enhance monitoring of usage time and
areas of energy consumption in work-
spaces and common areas such as
hallways and meeting rooms; closely
monitor consumption benchmarks and
actively promote awareness among
staff to encourage responsible and
efficient use of resources.

OTHER CONSUMPTION PRACTICES

Utilizing certified waste collection and
treatment services; encouraging reuse
and recycling.

I §_® PAPER USAGE REDUCTION

Prioritizing task handling via electronic
systems, internal software, and email
instead of printed documents; minimizing
printing and physical signing, and
adopting digital signatures and online
approvals.

Promoting the use of eco-friendly products during events and activities; reducing
single-use plastics and gradually establishing a “green banking” culture.
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COMMUNITY AND SOCIAL DEVELOPMENT

In 2025, NCB continues to focus on building a superior and dedicated workforce, where every employee
is empowered to maximize their potential and creativity. To realize this goal, NCB's comprehensive

human resources strategy is anchored on five key pillars:

Building a strong
employer brand
to attract top
talent for
long-term
projects,
especially
individuals

capable of leading

innovation and
growth.

Enhancing
compensation and
benefits policies
toincrease
competitiveness
in the market and
improve internal
satisfaction,
thereby boosting
motivation and
retaining talent.

Developing a
successor
workforce:
strengthening
training initiatives
to equip employees
with diverse skills,
comprehensive
capabilities, and
prepare for future
leader generation.

Promoting a culture
of innovation and
collaboration:
fostering an open
work environment
that encourages
creativity and
teamwork,
empowering
employees to
unleash ideas and

improve productivity.

I DEVELOPING A PROFESSIONAL WORKFORCE TO SUPPORT

Applying Modern
Technology
Throughout the
Human Resource
Management
Process: From
performance
evaluation and
productivity
measurement to
data analytics, NCB
leverages advanced
technology to
optimize human
resource quality,
ensuring accuracy
and flexibility in
personnel
decision-making.

NCB will accompany each employee on their journey, fostering a sustainable workplace culture
where every potential is realized and aligned with organizational growth, contributing to the devel-
opment of the banking and finance sector and the country as a whole.
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CREDIT ORIENTATION ALIGNED
WITH SUSTAINABLE DEVELOPMENT

NCB has clearly defined its credit strategy in alignment with its sustainable development goals.
Going forward, we will continue to enforce stringent appraisal and inspection procedures, with periodic
monitoring to ensure borrowers meet environmental commitments throughout the loan term.

NCB promotes credit growth aligned with the comprehensive sustainable development strategy built
upon three key pillars: economic, social, and environmental. Accordingly, we prioritize financial
support for technology-driven enterprises and projects in housing, healthcare, and education. NCB
is committed to financing national key projects and contributing to economic and social progress
through flexible financial solutions integrated with digital transformation. NCB focuses on partnering
with major investors and enterprises in their pursuit of bold aspirations, supporting the development
of landmark projects that stand the test of time—projects that enhance local landscapes and improve
the quality of life for communities across the country.
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